
Community Land Trusts

A perfect complement to 
Inclusionary Zoning 

Imogen Schoots

www.alternativedevelopment.org.nz



Overview

● Housing for who?
● Community Land Trusts - Summary video
● Review CLT video - NZ context
● Panuku Case study
● Next steps



Society for Alternative 
Housing Development

● Policy and advocacy
● Information
● Education

Incorporated 2019, membership includes various 
current & proposed projects across NZ



Common Principles

MORE 
AFFORDABLE

SUSTAINABILITY COMMUNITY WELLBEING QUALITY BUILDS 
CAPABILITY 



Missing middle - limited 
affordable housing options



Community Land Trusts
https://www.youtube.com/watch?v=ujaSjnFSHTY



Community Land Trusts
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Single parents with 

children

Families at risk of 
losing their home due 

to gentrification/
affordability

Vulnerable people 

such as disabled and 

elderly

Iwi

Household income between $-$.  
Usually too high to receive social 

housing & too low for market access.

Can afford to pay back an affordable 
home loan (1/3 of household income).

Are committed to living in the area

Eligibility Criteria

Who a CLT serves



Key CLT features

1. Legal mechanism underpinning of ground lease. Resale formula’s explicit.
2. Initial subsidy is retained in perpetuity, providing affordability for future 

occupants
3. CLT does retain land, it may also own the building on top but not 

necessarily
4. Land transfer could occur through Inclusionary Zoning
5. UK – 175+, US at least 250. Many elsewhere, eg Switzerland Hawkes Bay 

NZ. Waikato CLT pursuing IZ.
6. QLDCHT. Housing Trust – different governance arrangement.



Case study - Panuku 



Case study summary



Next steps
Continue the conversation - broaden the 
eduction and awareness

Auckland Conversations (March 2021)

Establish a Tamaki Makaurau CLT

Get IZ happening in Tamaki Makaurau

Join SAHDI - www.alternativedevelopment.org.nz


