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Introduction

Permanent, secure, appropriate and safe housing 

is recognised as a basic human right. We are 

faced with an intergenerational problem of 

LQDGHTXDWH�KRXVLQJ�WKDW�QHHGV�WR�EH�ȴ[HG�QRZ�

7R�HQVXUH�DOO�1HZ�=HDODQGHUV�KDYH�WKLV�QHHG�
PHW��VRFLDO�DQG�D΍RUGDEOH�KRXVLQJ�PDUNHWV�PXVW�
FRQWLQXH�WR�JURZ�DQG�GHOLYHU�PL[HG�LQFRPH��
PL[HG�WHQXUH�FRPPXQLW\�GHYHORSPHQWV��

Community housing in New Zealand is 

characterised by being community-based and 

focussed on meeting the housing needs of a 

UDQJH�RI�SHRSOH� LQ�GLYHUVH�VLWXDWLRQV��7KHVH�
PD\�EH�FDXVHG�E\�ȴQDQFLDO�KDUGVKLS��KHDOWK�
and social challenges, kinship relationships and 

age or disability. 

Many organisations operating in community 

KRXVLQJ� SURYLGH� VHUYLFHV� LQ� DGGLWLRQ� WR�
DFFRPPRGDWLRQ�� 7KH\� DOVR� SURYLGH� RU� KHOS�
SHRSOH�JHW�WKH�KHDOWK��VRFLDO�RU�VXSSRUW�VHUYLFHV�
WKH\�QHHG��7KLV�ȆZUDS�DURXQGȇ�VHUYLFH�SURYLVLRQ��
along with a range of tenure options across a 

KRXVLQJ�FRQWLQXXP��VLJQLȴFDQWO\�GL΍HUHQWLDWHV��
FRPPXQLW\�KRXVLQJ�IURP�JRYHUQPHQW�KRXVLQJ�
VHUYLFHV�

7KLV� GRFXPHQW�� 2XU� 3ODFH�� R΍HUV� D� VHFWRU�
strategy for 2015-2020 which builds on the 

ȴQGLQJV� RI� WKH�'HWDLOV� 0DWWHUɈ1 stocktake of 

New Zealand’s community housing sector 

in the form of a strategy from 2015 to 2020. 

This stocktake can be downloaded from the 

Community Housing Aotearoa website -  

www.communityhousing.org.nz.

It is essentially a plan that will enable all 

VWDNHKROGHUV�WR�ZRUN�LQ�SDUWQHUVKLS�DQG�PRYH�
IRUZDUG�WRJHWKHU�WR�SURYLGH�WKH�JUHDWHVW�SRVLWLYH�
social and community outcomes possible. 

It outlines the priority areas that must be 

DGGUHVVHG�E\�ERWK�WKH�VHFWRU�DQG�JRYHUQPHQW�
in order for this to happen. 

:H�EHJLQ�E\�GHVFULELQJ�WKH�VKDUHG�YLVLRQ��JRDO�
DQG�REMHFWLYHV�IRU�FRPPXQLW\�KRXVLQJ�LQ�1HZ�
Zealand.

ΖQ�PDQ\�FDVHV��VHFWRU�DQG�JRYHUQPHQW�REMHFWLYHV�
DOLJQ��SURYLGLQJ�ERWK�RSSRUWXQLWLHV�DQG�FKDOOHQJHV�
WR�EH� FROOHFWLYHO\� DGGUHVVHG�DQG�RYHUFRPH��
:RUNLQJ�WRJHWKHU�ZLOO�PRYH�FRPPXQLW\�KRXVLQJ�
IRUZDUG�LQ�D�IDLU��SRVLWLYH�DQG�VXVWDLQDEOH�ZD\��
ZLWK�VRFLDO�RXWFRPHV�DW�WKH�KHDUW�RI�HYHU\WKLQJ�
we do. 

ΖQ�WKH�ȴQDO�VHFWLRQ��ZH�GHVFULEH�ȴYH�SULRULW\�DUHDV�
ZKLFK�WKH�VHFWRU�PXVW�IRFXV�RQ�RYHU�WKH�QH[W�ȴYH�
\HDUV�LQ�RUGHU�WR�DFKLHYH�LWV�JRDO��7KH�VWUDWHJ\�LV�
WKHQ�VXPPDULVHG�YLVXDOO\��GHPRQVWUDWLQJ�KRZ�DOO�
WKH�SDUWV�FRPH�WRJHWKHU�WR�DFKLHYH�WKH�GHVLUHG�
outcomes.

Our Place is a work in progress, built through 

sector-wide consultation with community housing 

SURYLGHUV�WKURXJKRXW�WKH�FRXQWU\�ZRUNLQJ�DFURVV�
the spectrum of the housing continuum. 

&ROOHFWLYHO\��ZH�KDYH�DQ�DJUHHG�GHVWLQDWLRQ��:H�
QRZ�EHJLQ�WKH�MRXUQH\�DQG�ZRUN�LQYROYHG�WR�
UHDFK�LW�VR�WKDW�ZH�FDQ�HQKDQFH�SRVLWLYH�VRFLDO�
outcomes for all New Zealanders.

Our work is not done. We now need your input 

into Our Place. In the coming months Our Place 

ZLOO�EH�UHȴQHG�DQG�HQKDQFHG�WKURXJK�\RXU�LGHDV�
and feedback.

1 Details Matter: Taking stock of the community housing sector 
in Aotearoa. Community Housing Aotearoa, February 2015. 

www.communityhousing.org.nz
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centre of  
the jigsaw - 

“Housing is the

LI�ZH�FDQ�ȴ[�WKLV�
LW�PD\�DOVR�ȴ[�

a host of other 
social issues.”



Our place 

The shared vision, goals and the outcomes we hope to achieve 

 Vision  
All New Zealanders well-housed. 

7KLV� LV� WKH� VHFWRUȇV� FRPPRQ� YLVLRQ� IRU� WKH�
people of Aotearoa, New Zealand, regardless 

of their social or economic circumstance. It is all 

HQFRPSDVVLQJ�EHFDXVH�LW�LV�HYHU\ERG\ȇV�ULJKW�

 Goal 
Provide homes for 50,000 people by 
2020. 

7KH�VHFWRU�DJUHHV�WKDW�VRFLDO�DQG�D΍RUGDEOH�
housing markets must continue to grow and 

GHOLYHU�PL[HG�LQFRPH��PL[HG�WHQXUH�FRPPXQLW\�
GHYHORSPHQWV��0DQ\�ZRXOG�DUJXH�WKDW�LW�LV�FULWLFDO�
and urgently required. 

ΖQ�ȴYH�\HDUV��ZH�VHH�D�FRPPXQLW\�KRXVLQJ�VHFWRU�
WKDW�LV�HTXLYDOHQW�LQ�VL]H�WR�+RXVLQJ�1HZ�=HDODQG�
Corporation; this growth will require more new 

KRPHV��QRW�D�UHVKXɞLQJ�RI�ROG�VWRFN�WR�GL΍HUHQW�
hands.

It is a lofty goal, and it will stretch our 

UHVRXUFHIXOQHVV� DQG� GULYH�� %XW� LW� LV� DOVR�
desperately required by the increasing numbers 

RI�1HZ�=HDODQGHUV�ZKR�GR�QRW�KDYH�SHUPDQHQW��
VDIH�RU�D΍RUGDEOH�KRXVLQJ�

7R�DFKLHYH�WKLV�JRDO�ZH�QHHG�WKLV�VWUDWHJ\��DQG�D�
UDQJH�RI�IXQGLQJ�WRROV�WR�VHFXUH�WKH�LQYHVWPHQW�
WKDW�ZLOO�EH�UHTXLUHG��<RXȇOO�ȴQG�PRUH�LQIRUPDWLRQ�
about how we can work together to attract 

LQYHVWPHQW�DQG�FDSLWDO�RQ�SDJH����

 Objectives 
What we hope this strategy will  
ultimately achieve.

1 Positive outcomes for communities, 
families and individuals: PL[HG�WHQXUH��
PL[HG�LQFRPH�FRPPXQLWLHV�ZKHUH�
community housing organisations work 

across the housing continuum.

2 Local responses to delivery: an increase 

in local partnerships that meet community 

QHHGV�DPRQJ�LZL��WKH�SULYDWH�VHFWRU��
VHUYLFH�SURYLGHUV�DQG�FRPPXQLW\�KRXVLQJ�
organisations, each playing to their natural 

strengths.

3 Long-term certainty of the operating 
environment: including enabling 

UHJXODWLRQV��FRQWUDFWLQJ��LQYHVWLQJ�DQG�
SXUFKDVLQJ�IUDPHZRUNV��WD[�DQG�FKDULWDEOH�
status; pipeline; funding tools; transaction 

VWUXFWXUHV��GHYHORSPHQW��FDSDFLW\�DQG�
FDSDELOLW\��DQG�UHVHDUFK�DQG�HYDOXDWLRQ��

4



enjoyment of all economic, 
social and cultural rights.”

“The human right to housing 
applies to everyone and is of 

central importance for the

NZ Human Rights Commission

How does Our Place align with government objectives? 

$�YLVLRQ�IRU�FRPPXQLW\�KRXVLQJ�ZDV�VHW�LQ������
E\�WKH�+RXVLQJ�6KDUHKROGHUV�$GYLVRU\�*URXS�
�+6$*���ZKLFK�ZDV�VHW�XS�E\�WKH�0LQLVWHUV�RI�
)LQDQFH�DQG�+RXVLQJ�WR�SURYLGH�LQGHSHQGHQW�
DGYLFH�WR�WKH�*RYHUQPHQW�RQ�WKH�H΍HFWLYH�DQG�
HɝFLHQW�GHOLYHU\�RI�VWDWH�KRXVLQJ�WR�WKRVH�PRVW�
in need. 

We envision a future in which the public, 
private, non-government sectors and iwi all 
work in concert to ensure that every New 
=HDODQGHU�KDV�GHFHQW��D΍RUGDEOH�KRXVLQJ��
It is a future where help for people with the 
highest level of need goes hand in hand with 
opportunity for those who are ready to move 
on. It is a future in which all providers of 
social housing play to their natural strengths, 
concentrating on the core activities that they 
do best. (HSAG, 2010)

ΖQ� -DQXDU\� ������ ȴYH� REMHFWLYHV� ZHUH�
announced for social housing reform in 

New Zealand:

1 Ensure that people who need housing 

VXSSRUW�FDQ�DFFHVV�LW�DQG�UHFHLYH�VRFLDO�
VHUYLFHV�WKDW�PHHW�WKHLU�QHHGV�

2 Help social housing tenants to 

independence as appropriate.

3 Ensure that social housing is of the right 

VL]H�DQG�FRQȴJXUDWLRQ��DQG�LQ�WKH�ULJKW�
areas for those households which need it.

4 +HOS�LQFUHDVH�WKH�VXSSO\�RI�D΍RUGDEOH�
housing, especially in Auckland.

5 (QFRXUDJH�DQG�GHYHORS�D�PRUH�GLYHUVH�
ownership of social housing, with more 

LQQRYDWLRQ�DQG�UHVSRQVLYHQHVV�WR�WHQDQWV�
and communities. 

There are many synergies between what the 

VHFWRU� KRSHV� WR� DFKLHYH� DV� RXWOLQHG� LQ� WKLV�
VWUDWHJ\�� DQG� ZKDW� DQ\� JRYHUQPHQW� ZRXOG�
ZDQW�WR�DFKLHYH��7KH�PDWUL[�RQ�SDJH����RI�WKLV�
document shows where our work aligns.

5Our Place – A proposed direction for the community housing sector in Aotearoa - DRAFT



A safe pair of hands 

Partnering with others to build strong, vibrant communities 

&RPPXQLW\�KRXVLQJ�LV�LQ�JRRG�KHDUW��:H�KDYH�D�
SURYHQ�UHFRUG�RI�KHOSLQJ�WKRXVDQGV�RI�SHRSOH��
We are reliable and strong. 

We are a sector that can work to economies 

of scale, with the ability and desire to play to 

our natural strengths and share resources and 

H[SHUWLVH�IRU�WKH�EHQHȴW�RI�DOO�LQYROYHG��

:H� KDYH� QR� GHVLUH� WR� GXSOLFDWH� RU� FUHDWH�
VHUYLFHV�DQG�V\VWHPV�WKDW�DUH�DOUHDG\�GHOLYHULQJ�
H[FHSWLRQDO�YDOXH��

&ROOHFWLYHO\�WKH�VHFWRU�JHQHUDWHV�DQQXDO�UHYHQXHV�
LQ�H[FHVV�RI������ELOOLRQ�DQG�KROGV�HTXLW\�RI�PRUH�
WKDQ������ELOOLRQ�DJDLQVW�GHEW�RI������PLOOLRQ�
(Community Housing Aotearoa, Details Matter, 

2015).

7KLV�LV�D�FOHDU�IRXQGDWLRQ�RQ�ZKLFK�ZH�FDQ�GHOLYHU�
PRUH�VRFLDO�DQG�D΍RUGDEOH�KRXVLQJ�WR�PRUH�
people. 

$QG�ZH�FDQ�GR�WKLV�WKURXJK�OHYHUDJH��ZLWKRXW�
ORVLQJ�GLYHUVLW\�DQG�FKRLFH�

Smaller community housing organisations can 

OHYHUDJH�R΍�ODUJHU�RUJDQLVDWLRQVȇ�LQIUDVWUXFWXUH��

%\�KDYLQJ�WKH�DELOLW\�WR�SOD\�WR�WKHLU�QDWXUDO�
strengths, organisations can choose to 

work alone or work together in consortia or 

partnerships. Taking this approach, we will see 

an increase in local responses among iwi, the 

SULYDWH�VHFWRU��VHUYLFH�SURYLGHUV�DQG�FRPPXQLW\�
housing organisations.

/HYHUDJLQJ�JRYHUQPHQW�IXQGLQJ�ZLWK�IXQGLQJ�
IURP�D�UDQJH�RI�SULYDWH�DQG�SXEOLF�UHVRXUFHV��
and borrowing against the properties it owns, the 

VHFWRU�FDQ�SURYLGH�PXFK�EHWWHU�YDOXH�IRU�PRQH\��
7KLV�ZLOO�DOORZ�JRYHUQPHQW�IXQGLQJ�WR�JR�IXUWKHU�
to meet a greater proportion of unmet need.

are home to more than 
15,000 New Zealanders”

“Community housing organisations
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Auckland
1 bdr: 482
2 bdr: 273
3 bdr: 90
4 bdr: 199
%GU���QRW�VSHFLȴHG� ���

Northland
1 bdr: 37
2 bdr: 17
3 bdr: 5
4 bdr: 30

Gisborne
1 bdr: 16
2 bdr: 18
3 bdr: 4
4 bdr: 13
%GU���QRW�VSHFLȴHG� ��

Chatham Islands
2 bdr: 3
3 bdr: 6
%GU���QRW�VSHFLȴHG� ���

Southland
1 bdr: 8
2 bdr: 10
3 bdr: 3
4 bdr: 24

Tasman
1 bdr: 28
2 bdr: 3
3 bdr: 7
4 bdr: 4

Wellington
1 bdr: 286
2 bdr: 247
3 bdr: 242
4 bdr: 158

Waikato
1 bdr: 139
2 bdr: 119
3 bdr: 43
4 bdr: 93

Manawatu-
Wanganui
1 bdr: 39
2 bdr: 47
3 bdr: 44
4 bdr: 49

Taranaki
1 bdr: 30
2 bdr: 26
3 bdr: 5
4 bdr: 24

Nelson-
Marlborough 
1 bdr: 64
2 bdr: 14
3 bdr: 9
4 bdr: 16

Bay of Plenty
1 bdr: 27
2 bdr: 51
3 bdr: 33
4 bdr: 55

Hawke’s Bay
1 bdr: 16
2 bdr: 27
3 bdr: 40
4 bdr: 48

Otago
1 bdr: 134
2 bdr: 64
3 bdr: 69
4 bdr: 31
%GU���QRW�VSHFLȴHG� ��

1098

933

394

347

89

85

299

179

103

166

131
52

45

19

8

42

Canterbury
1 bdr: 182
2 bdr: 77
3 bdr: 33
4 bdr: 55


7KHVH�UHJLRQDO�ȴJXUHV�GR�QRW�LQFOXGH�FRXQFLO�RZQHG�SURSHUWLHV�RU�+RXVLQJ�1HZ�=HDODQG�
&RUSRUDWLRQ�VWRFN��3OHDVH�UHIHU�WR�'HWDLOV�0DWWHU��&RPPXQLW\�+RXVLQJ�$RWHDURD��������IRU�D�
FRPSUHKHQVLYH�VWRFNWDNH�RI�1HZ�=HDODQGȇV�FRPPXQLW\�KRXVLQJ�DQG�VRFLDO�KRXVLQJ�VHFWRUV��

West Coast
1 bdr: 1
2 bdr: 2
4 bdr: 5

Community housing 
sector diversity by 

region and number



safe pair of hands. 

“Community housing  
organisations are a

Collectively they 
generate annual 

UHYHQXHV�LQ�H[FHVV�RI�
$1.3 billion and hold 
equity of more than 

$2.1 billion against  
debt of $500 million.”
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Community housing sector equity  
by housing category

Total: $2,147,952,692

n=32

n=42

 n=17

Primarily 
Housing 
24.51%

Primarily 
Social 

Services
38.23%

Iwi/maori
entity

37.24%

Community housing sector revenue
by housing category

Total: $1,358,189,809 

n=32

n=42

 n=17 Primarily 
Housing 
16.07%

Primarily 
Social 

Services
60.31%

Iwi/maori
entity

23.61%

For more information, see Details Matter, Community Housing Aotearoa, 2015.



The Housing Continuum

Providing diversity and choice for people 

&RPPXQLW\�KRXVLQJ�RUJDQLVDWLRQV�GHOLYHU�WKH�IXOO�FRQWLQXXP�RI�KRXVLQJ�VHUYLFHV�DFURVV�1HZ�=HDODQG��
from short-term emergency support through to pathways to home ownership for low-income families. 

This is demonstrated in the Housing Continuum model below. 

Social $΍RUGDEOH 0DUNHW

Fully 
supported 
rental

Assisted
rental

$΍RUGDEOH�
assisted 
ownership

Market 
D΍RUGDEOH

Market 
rental

Full
market

Private sector
Housing 

New Zealand 
Corporation (HNZC)

Community Housing Organisations (CHOs)

(TXLW\�UHWDLQHG�DQG�UHF\FOHG�E\�
community housing organisations

Emergency
housing

Enabling choice 

ΖWȇV� LPSRUWDQW�WKDW�SHRSOH�KDYH�FKRLFHV�DERXW�
their housing, and that community housing 

SURYLGHUV�KDYH�WKH�ȵH[LELOLW\�WR�SOD\�WR�WKHLU�
natural strengths to enhance social outcomes 

IRU�LQGLYLGXDOV��IDPLOLHV�DQG�FRPPXQLWLHV��

Community housing organisations need 

the ability to work in all segments of market 

GHOLYHU\��DV�DQG�ZKHQ�WKHLU�ORFDO�PDUNHW�
UHTXLUHV��+DYLQJ�D�UDQJH�RI�RUJDQLVDWLRQV�
UDWKHU�WKDQ�PRQRSRO\�SURYLGHUV�GULYHV�
JUHDWHU�HɝFLHQFLHV�DQG�LQQRYDWLRQ�LQ�KRXVLQJ�
SURYLVLRQ��7KH�GLYHUVLW\�RI�WKH�FRPPXQLW\�
housing sector is one of its characteristic 

strengths which allows for tailored housing 

responses to local and regional markets. 

+RXVLQJ�ȴUVW

ΖQWHUQDWLRQDO�HYLGHQFH�GHPRQVWUDWHV�WKDW�LW�FRVWV�
OHVV�WR�SURYLGH�DSSURSULDWH��VHFXUH�KRXVLQJ�DQG�
LQ�KRPH�VXSSRUW��WKDQ�WR�FRQWLQXH�SURYLGLQJ�WKH�
same person with sporadic, ongoing emergency 

and institutional assistance. 

$�KRXVLQJ�ȴUVW� DSSURDFK�SULRULWLVHV�PRYLQJ�
people quickly into appropriate housing and then 

LPPHGLDWHO\�SURYLGLQJ�DFFHVV�WR�ZUDS�DURXQG�
VHUYLFHV�WR�DGGUHVV�WKH�RWKHU�LVVXHV�LQ�WKHLU�OLYHV��

For this approach to work we will need an 

adequate supply of permanent housing, to ensure 

SHRSOH�FDQ�PRYH�IURP�HPHUJHQF\�KRXVLQJ�LQWR�
their long-term housing of choice as soon as 

SRVVLEOH��$V�ZH�GHYHORS�WKLV�VWUDWHJ\�ZH�ZLOO�
QHHG�WR�FODULI\�WKH�OHYHO�RI�HPHUJHQF\�KRXVLQJ�
needed until such time as adequate permanent 

KRXVLQJ�LV�DYDLODEOH�10



Implementing the Housing Continuum

Working together to address barriers to progress 

Sector-led solutions foster greater community 

RXWFRPHV�DQG�FDQ�GHOLYHU�WKH�VFDOH�UHTXLUHG�WR�
VROYH�RXU�KRXVLQJ�FULVLV��WKURXJK�SDUWQHUVKLSV�
with communities and commercial organisations. 

+RZHYHU��WKHUH�DUH�FXUUHQWO\�ȴYH�NH\�LVVXHV�WKDW�
are barriers to growth for community housing 

RUJDQLVDWLRQV��ΖI�OHIW�XQUHVROYHG��WKHVH�LVVXHV�ZLOO�
VWRS�RU�UHVWULFW�JURZWK�LQ�VRFLDO�DQG�D΍RUGDEOH�
housing. 

7KH�VHFWRU�KDV�VXVWDLQDEOH��LQQRYDWLYH�DQG�IDLU�
solutions to these issues. We see this strategy 

as a step towards framing-up the work that is 

required to cement the required solutions, and 

SURYLGH�WKH�FHUWDLQW\�DQG�ORQJ�WHUP�VXVWDLQDELOLW\�
that is currently lacking. The priority areas and 

outcomes on page 13 and 14 outline a programme 

of work that implements these solutions.

Contracting/investing/purchasing framework. 
Contracting and procurement methods must 

EH�GHVLJQHG�WR�IDFLOLWDWH�WKH�GHOLYHU\�RI�KRXVLQJ�
VHUYLFHV�DFURVV�WKH�KRXVLQJ�FRQWLQXXP��:LWK�
WKLV� LQ�PLQG��D�QHHG�KDV�EHHQ� LGHQWLȴHG� IRU�
DOWHUQDWLYHV�WR�WKH�WUDGLWLRQDO�WHQGHULQJ�PRGHO��ΖQ�
addition, where contractual measures of success 

are enhanced community outcomes, contracting 

DQG�SXUFKDVLQJ�PHWKRGRORJLHV�PXVW�DOVR�UHȵHFW�
the desired social outcomes. 

Transaction structures 
&HUWDLQW\�GULYHV�GRZQ�ULVN�DQG�FRVW��&RPPXQLW\�
Housing organisations need transaction 

structures that support and strengthen social 

DQG�D΍RUGDEOH�KRXVLQJ�PDUNHWV�E\�ZRUNLQJ�
VHDPOHVVO\�ZLWK�WKH�IXQGLQJ�WRROV�DYDLODEOH�DQG�
the purchasing framework. 

Tax and charitable status
8QFHUWDLQW\�DERXW�WKH�WD[�DQG�FKDUWDEOH�VWDWXV�
of community housing organisations, particularly 

those addressing the home ownership 

aspirations of New Zealand families, is causing 

considerable concerns and problems for the 

VHFWRU��*RYHUQPHQW�REMHFWLYHV�WR�LQFUHDVH�WKH�
VXSSO\�RI�D΍RUGDEOH�KRXVLQJ�IRU�SHRSOH�WR�EX\�
ZLOO�EH�PRUH�GLɝFXOW�WR�DFKLHYH�ZLWKRXW�WKLV�LVVXH�
EHLQJ�UHVROYHG���

Regulation
Regulation is accepted as necessary for the 

proper operation of social and affordable 

housing markets. A well-structured and properly 

LPSOHPHQWHG�UHJXODWRU\�IUDPHZRUN�ZLOO�SURYLGH�
FRQȴGHQFH�WR�DOO�SDUWLFLSDQWV�IRU�RQ�JRLQJ��ODUJH�
VFDOH�LQYHVWPHQW��$W�SUHVHQW��WKLV�LV�DEVHQW��7KLV�
LV�YLHZHG�DV�D�VLJQLȴFDQW�ULVN�WR�WKH�SRWHQWLDO�
transfer of Housing New Zealand Corporation 

stock.

Funding tools
7R�GHOLYHU�QHZ��KHDOWKLHU�PL[HG�LQFRPH��PL[HG�
tenure communities and increase the supply of 

VRFLDO�DQG�D΍RUGDEOH�KRXVLQJ��JUHDWHU�ȴQDQFLDO�
LQYHVWPHQW�LV�QHHGHG��QRW�VLPSO\�D�UHVKXɞLQJ�RI�
H[LVWLQJ�VXSSO\�DPRQJ�GL΍HUHQW�SDUWLFLSDQWV��7KLV�
UHTXLUHV�JRYHUQPHQW�LQYHVWPHQW�LQ�SDUWQHUVKLS�
with community housing organisations. 

*RYHUQPHQW�HQJDJHPHQW�ZLOO�DOVR�SURYLGH�WKH�
FRQȴGHQFH�QHHGHG�WR�DWWUDFW�LQYHVWPHQW�IURP�
EDQNV��VRFLDO� LQYHVWRUV�DQG�RWKHU�LQVWLWXWLRQV��
The sector seeks the use of the broadest range 

RI� IXQGLQJ� WRROV� DYDLODEOH�� 7KH� GLDJUDP� RQ�
the following page demonstrates the desired 

LQYHVWPHQW�DSSURDFK��

11Our Place – A proposed direction for the community housing sector in Aotearoa - DRAFT



Shared home owner

Private investment

Equity  Commercial 
partners 

Philanthropy

Community 
Housing 

Organisations

Public investment 

Future community 
housing choices  

Key:

Government 

Treasury  

Housing NZ 
Corporation  

Community Housing 
Regulatory Authority
(MBIE)

Dividends

Business 
as usual 

sales
Land and stock 
for regeneration 

Accommodation
Supplement (AS)

Capital 

Income-related 
rent subsidies 
(IRRS) 

Service contracts
MSD
MOH
DHBs
Corrections

MOE
CYF
TPK

Loans 

Housing Bonds

Supported rental (CHO) Private landlord 

Rent to buy Emergency housing Private rental

Private owner Assisted rental (HNZC) Assisted rental (CHO)

Investment approach for better outcomes through housing 
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Details that matter 

A strategic programme of work for community housing in Aotearoa 

1RW�IRU�SURȴW�FRPPXQLW\�KRXVLQJ�RUJDQLVDWLRQV�
FXUUHQWO\�SURYLGH�DW�OHDVW�������KRPHV��ZLWK�D�
minimum of 9,700 beds, to more than 15,000 

LQGLYLGXDOV�DQG�IDPLOLHV�LQ�1HZ�=HDODQG��

)RU�WKRVH�LQGLYLGXDOV�DQG�IDPLOLHV�DFURVV�WKH�
FRXQWU\�WKDW�UHTXLUH�RXU�VHUYLFHV��DQG�IRU�WKH�
many more we know we can help, the sector is 

FHQWUDO�WR�DQ\�*RYHUQPHQWȇV�YLVLRQ�IRU�WKH�IXWXUH�
RI�VRFLDO�DQG�D΍RUGDEOH�KRXVLQJ�LQ�1HZ�=HDODQG��

Based on feedback from the Details Matter 

(Community Housing Aotearoa, 2015) stocktake, 

ȴYH�SULRULW\�DUHDV�KDYH�EHHQ�LGHQWLȴHG�WKDW�ZLOO�
form the basis of a work programme for the 

QH[W�WKUHH�WR�ȴYH�\HDUV��7KHVH�SULRULW\�DUHDV�DOVR�
DOLJQ�ZLWK�DQG�VXSSRUW�JRYHUQPHQW�REMHFWLYHV�
for community and social housing in a mutually 

EHQHȴFLDO�ZD\��

Most importantly, these priorities (which we 

VHW�RXW�LQ�WKH�IROORZLQJ�SDJHV��ZLOO�PRYH�WKH�
VHFWRU�IRUZDUG�LQ�DFKLHYLQJ�LWV�JRDO�WR�VXSSRUW�
PRUH�SHRSOH�LQ�PL[HG�WHQXUH��PL[HG�LQFRPH�
FRPPXQLWLHV��DQG�LPSURYH�VRFLDO�RXWFRPHV�LQ�
Aotearoa, New Zealand.

Priority areas and outcomes 

1 Housing policy: leadership from a sector 
perspective

• &HUWDLQW\�RI�LQFRPH�WD[�DQG�FKDULWDEOH�
status.

• More classes of registration within 

the Community Housing Regulatory 

Authority (CHRA) that include pathways 

WR�SURSHUW\�RZQHUVKLS�DQG�PL[HG�
WHQXUH�GHYHORSPHQWV�

• High quality market-wide standards for 

landlords of rental housing.

• Long-term contracting models for social 

housing places.

• 'HPRQVWUDWH�WKH�EHQHȴWV�RI�FDSLWDO�
grants - and the situations where they 

are needed in addition to contracting for 

social housing places.

• Stock transfer design that grows the 

VHFWRU�DQG�LV�HFRQRPLFDOO\�YLDEOH�IRU�
community housing organisations and 

WKH�SHRSOH�ZH�VHUYH�

• Emergency Housing properly resourced 

to meet need.

• 'HYHORS�DQG�UHVRXUFH�D�ORQJ�WHUP�
���\HDU�6RFLDO�DQG�$΍RUGDEOH�+RXVLQJ�
Plan in partnership with health and 

VRFLDO�VHUYLFH�SURYLGHUV��FRPPHUFLDO�
SDUWQHUV��JRYHUQPHQW�DQG�RWKHU�
stakeholders.
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2 6HFWRU�H[SHUWLVH��DVVLVW�JRYHUQPHQW�WR�
align its work streams

• ΖPSURYH�FRPPXQLFDWLRQV�DQG�
HQJDJHPHQW�EHWZHHQ�JRYHUQPHQW� 
and sector.

• /HDG�DV�D�VHFWRU�H[SHUW�WKURXJK�
DGYLVRU\�JURXSV��FRQVXOWDWLRQ�DQG�
submissions.

• 'HYHORS�DQG�OHDG�VHFWRU�SRVLWLRQLQJ� 
on common housing policy issues.

3 Strong providers: build the capability and 
capacity of diverse housing providers 

• %XLOG�D�UHVSRQVLYH�ZRUNIRUFH�ZLWK�WKH�
VNLOOV�DQG�H[SHULHQFH�WR�VXSSRUW�SHRSOH�
WR�OLYH�ZHOO�LQ�HQYLURQPHQWV�FRQGXFLYH�WR�
wellbeing.

• Understand and identify training needs 

DQG�GHOLYHU�WUDLQLQJ�DQG�SURIHVVLRQDO�
GHYHORSPHQW�SURJUDPPHV�WKDW�ZLOO�
upskill the workforce.

• 3URYLGH�SDFNDJHV�RI�VXSSRUW�WKDW�DVVLVW�
organisations wanting to measure and 

LPSURYH�WKHLU�SHUIRUPDQFH�WKURXJK�
registration and accreditation.

• Ensure best-practice guides meet 

regulatory performance standards.

• )DFLOLWDWH�DQG�VKDUH�LQQRYDWLRQ��WKRXJKW�
OHDGHUVKLS�DQG�HYLGHQFH�EDVHG�SUDFWLFH�
through seminars and conferences.

4 *URZ�VXSSO\��RI�VRFLDO�DQG�D΍RUGDEOH�
KRXVLQJ�LQ�PL[HG�WHQXUH��PL[HG�LQFRPH�
communities

• 'HOLYHU�DGHTXDWH�KRXVLQJ�WKDW�PHHWV�WKH�
VHYHQ�81�VWDQGDUGV��6HFXULW\�RI�7HQXUH��
+DELWDELOLW\��$FFHVVLELOLW\��$΍RUGDELOLW\��
$FFHVV�WR�6HUYLFHV��/RFDWLRQ�DQG�&XOWXUDO�
Adequacy.2

• Implement Housing Bonds across 

the country to increase the resources 

DYDLODEOH�WR�GHOLYHU�VRFLDO�DQG�D΍RUGDEOH�
housing, bringing new, socially 

UHVSRQVLEOH�LQYHVWPHQW�LQWR�WKH�VHFWRU�

• Facilitate collaboration and partnerships 

with all stakeholders for mutually 

EHQHȴFLDOO\�RXWFRPHV�

• 3URYLGH�VSHFLDOLVW�WHFKQLFDO�DGYLFH�IRU�
FROODERUDWLYH�SURMHFWV�DPRQJ�VHFWRU��
FRPPHUFLDO�SDUWQHUV�DQG�JRYHUQPHQW��

5 Measure achievements: evaluate social 
outcomes and demonstrate our value 

• 'HYHORS�D�NQRZOHGJH�EDVH�RI�VHFWRU�
capacity to measure and report change 

DQG�JURZWK�RYHU�WLPH��LGHQWLI\�WUHQGV�
and forecast future requirements.

• ΖGHQWLI\�DQG�GHYHORS�WRROV�WR�PHDVXUH�
desired tenant, community and 

organisational outcomes.

• ΖPSOHPHQW�UHVHDUFK�WRROV�WR�HYDOXDWH�
outcomes, and promote best practice  

WR�LPSURYH�RXWFRPHV�

• 'HYHORS�DJUHHG��WDQJLEOH�SHUIRUPDQFH�
benchmarks. 

Community Housing Aotearoa will lead the 

GHYHORSPHQW�RI�DQ�DQQXDO�ZRUN�SURJUDPPH�
RXWOLQLQJ�VSHFLȴF�DFWLYLWLHV��WLPHIUDPHV��UROHV�DQG�
responsibilities to support the implementation 

RI�WKHVH�DFWLYLWLHV�

2 United Nations, Right to Adequate Housing.
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Social housing reform objectives 

1
Access and 

support

2
Independence

3
Right area, 
right size

4
Increase 
supply

5
Diverse 

ownership

1  Housing policy

2  Sector expertise

3  Strong providers

4  Grow supply

5  Measure achievements 
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es Positive outcomes Local response to delivery

Long-term certainty of the operating environment

Alignment of priority work areas with objectives for social housing reform 

7KH�IROORZLQJ�PDWUL[�GHPRQVWUDWHV�ZKHUH�WKH�VHFWRUȇV�ȴYH�SULRULW\�ZRUN�DUHDV�DOLJQ�ZLWK�DQG�VXSSRUW�
VRFLDO�KRXVLQJ�UHIRUP�REMHFWLYHV��ZKLFK�FDQ�EH�IRXQG�LQ�VXPPDU\�RQ�SDJH���RI�WKLV�GRFXPHQW��)RU�
PRUH�LQIRUPDWLRQ�DERXW�VRFLDO�KRXVLQJ�UHIRUP��YLVLW�ZZZ�VRFLDOKRXVLQJ�JRYW�Q]�

revitalisation of 
the community 

"Housing is about the 

- to create new 
developments that 

people can say 'this is 
a good place to live'."
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Objectives

Our Place – All New Zealanders  well-housed 

Positive outcomes
for communities, 
families and individuals

Local responses
to delivery

Long-term certainty
of the operating
environment

1
Housing policy  

2
Sector expertise  

3
Strong providers 

4
Grow supply

Individual Family Community

Iwi 3DVLȴND Home 
ownership

Community-
based 

Faith-based Rental

Enabling regulations

Contracting, investing and 
purchasing frameworks

Funding tools

Transaction structures

Pipeline

���\HDU�/RQJ�WHUP�6RFLDO�DQG�$΍RUGDEOH�+RXVLQJ�3ODQ



Provide homes 
for 50,000 people 

by 2020

Goal 

All New Zealanders  well-housed 

Success indicators 

Communities, individuals and families

Reduction in childhood rheumatic fever 

Reduction in childhood poverty 

Reduction in overcrowding 

Ending homelessness

Security of tenure   

Sector 

Mixed-income, mixed tenure 
community developments

*URZWK�LQ�VRFLDO�DQG�D΍RUGDEOH�KRXVLQJ

Strong, diverse providers working 
to their natural strengths

Adequate housing

4
Grow supply 

5
Measure achievements

Housing Continuum Pathway  

Wrap-around 
services

National/
Regional

Tax and charitable status

Development

Capacity and capability

Research and evaluation

���\HDU�/RQJ�WHUP�6RFLDO�DQG�$΍RUGDEOH�+RXVLQJ�3ODQ

Consortia 

Scale
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